CHEROKEE COUNTY COMMISSIONERS MEETING
SPECIAL MEETING
FEBRUARY 26, 2026
9:00 A.M.

Members of the Board present were Commissioner Jenkins and Commissioner Hall.
Vice-Chairman Commissioner Jenkins was acting Chairman.
AGENDA ITEMS:

1. A motion was made by Commissioner Hall and seconded by Commissioner Jenkins
to approve the following for District #1:
A. Declaration of Surplus
B. Disposal of Equipment-2022 Caterpillar Motor Grader Model 140-13
VIN#N9400574; date acquired May 2022; from whom acquired
Warren Cat Dallas, TX; lease-purchase acquisition cost $258,500.00;
traded-in to Yellowhouse Machinery Co. P.O. Box 31388 Amarillo, TX
Roll call: Commissioner Jenkins-yes, Commissioner Hall-yes. Motion carried.

2. A motion was made by Commissioner Hall and seconded by Commissioner Jenkins
to approve an Agreement to Work on Private Property with Veraman Davis to work
on his Sleepy Hollow Lane property, go South 675" and continue East 695’ to remove
old fence and trees to widen road for safety and then the County will replace the fence
with materials Veraman purchases. Roll call: Commissioner Jenkins-yes, Commissioner
Commissioner Hall-yes. Motion carried.

3. A motion was made by Commissioner Hall and seconded by Commissioner Jenkins
to approve all P.O.’s, blanket P.O.’s and transfers. Roll call: Commissioner Jenkins-yes,

Commissioner Hall-yes. Motion carried.

A motion was made by Commissioner Hall and seconded by Commissioner Jenkins to adjourn.
Roll call: Commissioner Jenkins-yes, Commissioner Hall-yes. Motion carried.
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